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The exciting part of this meeting is actually the slides we just viewed of the unprecedented accomplishments of the work of this Commission.  

Protip’s presentation should make us proud.  Those results deserve a standing ovation.  

We know we have a lot more work to do.  But we now have a road map to get there through the work of this Commission.  

Just saying that homelessness is wrong – and we know it is – and have known it for 40 years – isn’t enough.  

What you are doing through this Commission – that’s what is ending the wrong.  

If we are still doing what we did 3 decades ago, shame on us.  There are innovative ideas that have changed the approach.  And this Commission is the leading edge.  

Thank you, Michael, for that kind introduction. 

It’s great to be back in Atlanta.  To be with your Mayor, who has been an inspiration to your region and this country in her investment of political will and city treasures.  So I’m not a big fan of term limits.  

And to see again Deb Starnes whose realistic and practical perspective are vital components of a strategy that asks the difficult questions and challenges the status quo.  

I am so glad to see Milton Little again.  I knew first hand his good work with the United Way in Boston.  

He was always committed in both professional and personal efforts to the poorest of the poor.  Boston’s loss is Atlanta’s gain.                                                                           – more- 
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And I’m so glad that he, and under his leadership, the United Way, has been a firm supporter of the 10 Year Plan here in Atlanta.  
And Protip, who representing the United Way has modeled for United Ways across the country how community impact can influence what seems an intractable issue.  

And of course, honoring me with an introduction, Michael German, Federal Employee of the Year and a good friend and loyal colleague only adds to the welcome.  

You all did know that Michael out of hundreds of thousands of federal employees was chosen along with just 5 others as exemplary of federal service.  

So your adopted son and Atlanta loyalist is not only a star here but his national work has been recognized across our country and most recently at a gala in our nation’s capital.  

You are fortunate – really, blessed, to have Michael’s work based here in your city.  

His award is emblematic of the work going on across this country to reduce and end homelessness.  

An approach that left a sentimentalism and nostalgia that was well intended but only accommodating a social wrong.   A new approach with a new set of expectations.  

Really, a new standard of expectation on this seemingly intractable issue.  

That we now expect visible, measurable, quantifiable change – on our streets, in our neighborhoods, and in the lives of our homeless neighbors.  

An approach that has identified a new metric for our work. 

That metric is that fewer of our neighbors would experience the long misery and human tragedy of homelessness.  That’s our objective.  Our mission.  

A mission that calls for this moral aberration to be resolved.  

A mission that matches together the expectations of government, community, providers, with the aspirations of our homeless neighbors.  That is, a place to live.  

Rapid re-housing.  Housing First.  And takes action to ensure that delivery.  

A mission that calls us to roots much deeper than our recent efforts or initiatives.  

A call to citizenship and community service.  A calling, that resonates back across the centuries and millennia.  

A mission that reminds us that ours is a call to service.  Those who will lead will be your servants, says the Good Book.  We come to this work of abolition not to be ministered unto, but to minister; not to be consoled, but to console, says the Good Saint.  For it is in giving that we receive, we are taught.  

There are no political divisions on these truths.  We agree – there is no one who is worthless or hopeless.                                                                                                    - more -
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Taking these great truths and implementing them has been the work of this Commission for years. 

To make plain in plans, strategies, and actions that all of our neighbors have a place in the community and that all, no matter disability or economic well being, are welcome here and will find leaders who serve.  

This Commission has led by serving, and I commend you for that work.  

You have taken basic, common sense truths that lead to a better community and applied them to your poorest neighbors in acts of service to the poorest and “the least of these.”  

Transition and Changes are happening.  

All over our country the leaky economy is having a dampening impact on the lives of vulnerable families.  Everywhere I’ve gone recently –whether San Francisco, New Orleans, Florida, or Boston, the data says the same thing.  

More families falling in.  

Thankfully, communities are better equipped than ever to respond.  The response is not simple, not easy.  

But in having moved beyond the sentimental and the nostalgic, beyond a status quo that did not work, cities across our nation are better positioned than ever before to face the overflow and to address it with an appropriate set of initiatives, rather than the knee jerk emergency responses of the past that left people where they were. 

After all, not many years ago the nay-sayers and cynics were agnostic about reducing street homelessness or having any impact on long term homelessness.  
A reshaped agenda and the new approach proved those doubters wrong.  Across the country. 

And right here in Atlanta.  

In our nation the substantial reduction in street homelessness between 2005 and 2009, 30%, has been largely sustained even in the economic crisis.  Much to the chagrin of skeptics.  Record resources from Washington for 8 straight years.  More than $80 million to Atlanta targeted to homeless people. 
Right here in this region, this Commission, infused with the political will of Mayor Franklin and led by the United Way and the indomitable will of your Chair, Horace Sibley,  your Commission has results and outcomes – not conjecture and inputs – but data to support our capacity to get the job done.  The result when strategic planning meets political and civic will. We don’t need to guess about the accomplishments.  They are reported in Protip’s presentation.  

In the past 5 years 2000 units for those experiencing chronic homelessness.  600 for women and children.  1200 into employment.  Thousands reunited with family.    - more - 

Philip Mangano – Remarks

Atlanta Regional Commission on Homelessness

October 21, 2009
Page 4 of 6
211 call center specialists.  Through Shelter to Home and Street to Home, 467 moved off the streets and out of the airport.  80% retention.  Quicker access to social security by more people with more success.  Gateway’s intervention for families.  Record private giving that exceeds any other city in the nation.  

The Case Management Training Academy, The Recuperative Care Unit with Mercy HealthCare.  And of course the Homeless Opportunity Fund to create the housing.  

Thank you, Mayor and Deb Starnes.
Those are not a wish list.  But accomplished.  Not a pipe dream, but part of the data.  

In the past those would have been a destination without a map to get there.  A process without performance.  Through this Commission, you’ve moved from rhetoric to reality.

Your success is the envy of many an American city and county, and cities beyond our boundaries.  You don’t know how many prescriptions I’ve been requested to fill for Atlanta’s political and civic DNA.  What a gene pool.  

There is more to do, but the future expectations are infused by the current realities.  Congratulations on your successes.

Now, they tell me today is your Chairman’s final Commission meeting.  

I’m told that in another act of non-sectarianism that you are evolving the leadership of the Commission from its current Unitarian frame to a Trinitarian approach.  

Since Horace has bragged endlessly about all 3, Jack Hardin, Ray Buday, and the Mayor, your conversion seems secure.  Ray, your work in making the resources of the Housing Authority work for homeless people and your support for this Commission, has insured the successes achieved.  

But we shall miss Horace here in Atlanta.  
Many a doubting Mayor and businessperson across this country and beyond has been reassured by his gentle demeanor and reassuring drawl.  Whether we were in London, New York, Washington, or the West Coast, Horace’s reassurances gave new heart and a stiffened spine to many a public and private official.  

As Community Champion of your planning process, he became the Champion of Community Champions.  

He served on the Council’s Faculty of Innovators and was always a phone call away to reassure a wavering Chamber of Commerce, United Way, or elected official.  

At the root of that ability to calm, and speak with authority, was his utter immersion into the everyday world of homeless people.  

Whether alone, or with officials in tow, or with his artistic daughter, Horace knew his subject, because he had done his homework.                                                        - more - 
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Unlike others who are tourists in homelessness, passing through without touching down, Horace was out there listening, hearing directly from the consumer.  Informing the strategies with front line input.                                                            
Unlike, of course, that elderly man who went to his doctor for a check-up.  His hearing was a bit impaired.  

After the exam, the doctor talked squarely and straightforwardly about the change he needed in his life. The man nodded in agreement. They agreed on an appointment the next week.
A few days later the doctor happened to see the man on the street with a gorgeous woman on his arm and with a carefree swagger.

At the next appointment the doctor mentioned seeing the man.

“I notice you were with a beautiful woman.”

The man responded, “I was just doing what you prescribed.”

“What do you mean?” asked the doctor.

“You told me to get a hot mama and live carefree.”

“No, no,” the doctor said. “I told you that you had a heart murmur and to live carefully.”

Thankfully, Horace listened and informed policy directly from the customers, homeless people themselves.  

Often in the role of the Good Samaritan in his companionship, Horace learned that drive-by approaches – meals, shelters, often left his neighbors where they were – dependent and street and shelter bound.  
If good intentions, well meaning programs, and humanitarian gestures could end homelessness, it would have been history decades ago.  They don’t.  It isn’t. 

Informed by direct communication with the customers, Horace embraced the innovative, whether rapid re-housing, or cost benefit analysis, while supporting the evolution of the status quo.  His only discernible blind spot was Project Homeless Connect.  Now in commemoration of his departure, United Way is sponsoring a Connect this Sunday!  

Sometimes Horace’s perspective was unpopular.  And other times very unpopular to that status quo.  But he never lost sight of the wisdom of Mark Twain who taught us:  “Loyalty to petrified approaches has never yet broke a chain or freed a human soul in the world – and never will.”                                                                                                   - more - 
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And we might add, or housed a homeless family or individual.   

Horace understood this new calling.  And he is a man to understand a call whether to the Olympics or to telecommunications and healthcare clients or to the Carter Carter or to the Dominican Republic.  There was nothing new in having a calling.  

But as was recently said of another who became a companion of the poorest, Horace graciously evolved from the “mantle of privilege” to the “apron of service.”  
As we contemplate Horace’s movement, it is hard not to think of the words of Mary Oliver, our nation’s most read poet, and her poem, “What I Have Learned So Far.”   

She writes: 

“Can one be passionate about the just, the ideal, and the holy, and yet commit to no labor in its cause? I don’t think so,” she wrote. 

“Be ignited, or be gone.”

Well, all of us who have known Horace for the past decade know that he is ignited.  

And no wind could blow out that flame.  

No flood extinguish it.  

And his confidence, exuberance, and faith have ignited us.  Have called us to a larger vision of our country, our community, ourselves.  

We have warmed ourselves by that flame.  

And it has lighted the way to the future.  

What you have learned so far is how to end homelessness.  Ignited with that knowledge, Atlanta and this region will continue to lead.  And this Commission will continue to ignite this community to remedy a wrong.  That’s work to be celebrated and finished.  


